Housing and innovation:
Policy in Practice New approaches to tackle the
ongoing cost of living crisis and
rent arrears challenges
Wednesday 24 July 2024




Housekeeping

e Please ask questions throughout
e Aim to finish by 11.45

Good to know
e Short survey at the end
e Slides and recording will automatically follow

Connect with us
e on X @policy practice and LinkedIn (search policy-in-practice)
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https://twitter.com/policy_practice

We empower
people

Policy

Missing out: £23 billion of
supportisunclaimed eachyear

Practice

-

We close the unclaimed support
gap with data
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Agenda

e Overview of housing and the impact of the cost of living crisis on rent arrears - Kate
Collins, Policy in Practice

e Introduction to SNG’s mission and strategies for tackling rent arrears, including
partnerships and best practices - Hana Westby and Lizzie Aston-Long, SNG

e Future trends for housing associations, emerging technologies, and leveraging data
for effective solutions - Ed McNamara, Policy in Practice

e (Q&A discussion

[
policyinpractice.co.uk



Today's speakers

r Sovereign
ONG &

Sophie Kaye SNG Kate Collins Ed McNamara
Senior Marketing Executive Hana Westby and Policy and Data Analyst Software Account Manager
Policy in Practice Lizzie Aston-long Policy in Practice Policy in Practice

policyinpractice.co.uk




Kate Collins
Policy in Practice

9.
policyinpractice.co.uk



A look at the national context

Over 100,000 households in
England living in temporary
accommodation, and nearly two
thirds of these were families with
children (MHCLG, 2023)

1.3 million households on waiting
lists for social housing (MHCLG,
2024)

Two thirds of those receiving
housing support in 2022/23 were
social renters (DWP)

Arrears
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Social renters

DWP, English Housing Survey, 2022/23
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Impact of the crisis on housing providers and councils

Housing association rent arrears
rise 8.4% to record high of nearly

£800m English councils spend
£1.7bn on housing homeless
NEWS BY ANDREW KERSLEY ﬂ people

“News
Homelessness spend in Liverpool
could hit £90m amid 'unprecedented
demand' for housing

® 13 October 2023

fyDa‘l'id Hurnprfeﬁ — PARSANEN ® commen t Clockwise from top: Inside Housing,
’ublished 10th Jul 2024, 08:41 BS > .
BBC News, Liverpool World
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Policy outlook

e LHA rates restored to 30th

percentile of local rents in April m /\ /\

Households

. . on Tax : Households
2024 before being frozen again Gredits and onEsAwith | o income
Housing cg:g;?x based JSA

e New government sent strong il

signals prioritising house building: ~ **** T T | T o /\

I Households
o 1.5 million new homes over wcslls vl s @ os o o ssosssmmsmmmn o A
ousing

April May June July Aug Sept Benefit

lifetime of the new parliament
e Managed migration continuing at l l

:
pace. Over 150,000 notices sent in /\ m /\

? Pension age
February alone (DWP) e g o ) S °
{excl. supported wi v 2
e What can LAs and HAs do for spport I | sswemma | | Tax Credits Policy in Practice

residents now?
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Potential for proactive income maximisation

® . . ) . Better Off Calculator
£23 billion unclaimed value by benefit, April 2024

Household details  Healthand caring  Property details  Income and earnings

+ Duplicate scenario

Policy in Practice

Your average monthly income is

[ Value 2023 £m - Extra value 2024 £m

Pension Credit

informationndi any wil
Credit.

.

Ca rers Allowa nce This amount does not show any deductions from your benefits as sanctions, as

repayment o overpayments o lozns, or a5 payment o your landorc.

Child Benefit

17 . your rent is 26% of y income

Disability Benefits (PIP, DLA and AA), Child Benefit, Tax Credits and Pension Credit are
usually paid four weekly therefore the amount you receive may differ to what you see
on the calculator. You can choose to view weekly amounts using the buttons on the
right.

Council tax support
Housing benefit (pensioners)

Free School Meals

—  Additional benefits you could receive
Breakdown for Universal Credit - Monthly

Universal Credit
£168463

» How we worked it out

1093

Healthy Start

Water social tariff

Broadband

Warm Homes Discount

© The numbers above show your expected benefit eligibility
based on the information provided.

Free TV licenses

£2 billion £4 billion £8 billion £10 billion

www.policyinpractice.co.uk/missing-out-2024

£6 billion

» According to our calculations you are not eligible for:

Severe Disability Premium Transitional Protection, PIP / DLA / AA,
Carers Allowance, Council Tax Support, New Style JSA or ESA

Budget

Quick summary
Household details
Health and caring
Property details

Income and earnings

Budget
Current situation average Edit
£2709.73
Total income
Oeely @ vontny

Showing results for benefit year
2024-25 v

» Find out more

Action plan

Add action:

Show actions.

Need a bank account?

When you have a basic bank account,
You'll be able to use it for collecting your
benefits and any other income.

Find 2 basic bank account

policyinpractice.co.uk/missing-out




Lizzie Aston-Long and
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“lhave debts with with Council tax, Electricity , water, family,, my
glasses.. | don’t have any internet, | have debt with-BT.. | have been
ill, limited money coming in and the worry and debt are making
me unwell.-Lneed help and support..”

’l am a [one.parent, | work for the NHS. I am really struggling,
I end up using my credit cards just to pay forwhat we need
to get through the month..”

“l am really struggling to keep up with “all my benefit money goes onto bills- and rent,'even though | have nothing left to buy food or anything-else. | have
my rentpayments, plus kéeping been trying to swap houses since February this year, the first one failed and now they have another 4 month wait.. but |
money on my electric..” don't know how | can keep going now... please help”
I’'m 85, | can't afford to live here, I'amrwaiting for a date to.move out. / I'm Str_UQg/’n G 4 da\(s Lcan'tget out of bed ! ISIO/ate
have turned off my héating, so0'l don't get any unexpected bills before myself in my bedroom which has been really bad... I'm
Heave. ! worrying about rentsMy husband works.but heldoes
everything for me as.he knows | can’t do much then he
‘I don't use the central heating at all. There are lots deals withimy depression®
of people in my house and we use blankets to keep 5 -
warm Please, help me! “Il spend most of my time in bed to kéep warm, with'a hot

water bottle and socks on”

l.can't affordito put money-on my meterforthe Gas check, |
have so much debt, [can’t keep up!l am'struggling, I|don’t
know who can help me..”

“l work in Care Home on minimum wage, have checked online and | amnot entitled to any
benefits or: fit any criteria with help during the cost ofliving crisis. SNG are going.to.put up
my.rent by £108.00 permonth from April and Lknow right here and now-that / am not
going to be able to afford theiincrease..”

“I have debts with my gas company; | can't switch, I'm “I have huge bills from Scottish power; | don’t know what to-do!”
cold..lam:having a baby in 2weeks, how.can | keep'my
baby warm?*

‘At the moment | am managing-to survive and pay.my rent and bills,
nothing else. I am on a minimum wage”




External and Internal
Services actioned

Referrals into services Partnerships &
from 3™ parties collaborations

Proactive, segmented l l ﬁ fa}

communication
_— L] ] L]

Positive sustainable
household change

_______, Tenancies Sustainment and
Eviction Prevention

Cross-service, holistic triage

Savings to customer

Reduction of Debt
Engaging Trades T \
Leverage funding to
Referrals from Customer enhance provision

facing services
Commissioned Specialist
provisions

Data & Insight Led

Immediate-, Short-, Medium- and Long-Term options
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Community Investment Achievements 2023-24

1,334 Training [EXiadidart:Rely

outcomes with E2EHEIRIalellgle
customers and secured

community

members

=
D

329
Jobs secured

= 7,930 279
Financial % Community
Inclusion organisations 4,635
outcomes supported Fuel poverty
interventions
ITIMYZWA RN £463,168.42 Q/’ ==
to customer through Savings ‘/ 119.435
Debt Advice Service for customers /

through Financial
Inclusion support

Beneficiaries
from grants
programmes

27,091
Engagements in
Community
Investment

1,171
Customer %
Engagements
£102.3m
n Social value
generated

2,241
Young people
taking part in social
action through
#iWill Fund

©
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Our Impact 2023

Scan this QR code to download our
Community Impact Report 2023:

On X f the most inderful thing's one human being can facilitat .
e of hope; that's what your services has been giving me &

\ S Network'
et
\) Gro‘\lxv: .
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Better Off Calculator

°® 0*‘ %

it/

GOV.UK
. Self Serve SNGEEEZJER" Send to Advisor
Name / Reference:

* Empowertenants Better Off Calculator

with financially

sustainabilit

y Health and caring  Property details  Income and earnings Results
. . Personal information Quick summary

e Deal with rising

demand for help and
rent arrears

Name / Reference

| @ |

What is your date of birth? (dd/mm/yyyy)

[ dd/mm/yyyy ]

Health and caring
Property details

Income and earnings

Budget @ Need help?

Pacuilt.
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Universal Housing Form

A single universal application
for the entire organisation, from
lettings to collections

Include income maximisation
as part of the pre-lettings
process

Improve administration
efficiency and reduce
operational costs

Better Off Calculator

Household Details Health and Disability ~Property Details Income and Savings Budget Results

Quick summary

Tenancy support and involvement
Household Details

Are you i in participating in tenant activiti
or engagement activities? Health and Disability

° Yes Property Details

Income and Savings

Budget

Have you had rent arrears or issues with previous tenancies? Results

Current situation average Edit
Please provide details
{ Provide details here ] Total income £368.74
Do you currently receive any support
Weekly ‘ © Monthly
e
Do you feel you would benefit from any support in relation to the following: Claim your benefits

Please select all that apply
© Universal Credit

{ X Lifeskills X | Welfare benefits X | Managing your home ] © Housing Benefit under Universal Credit

policyinpractice.co.uk




Affordability alerts

Model your housing affordability
criteria into the Better Off
Calculator

Provide a RAG (red, amber, green)
rating on tenant affordability

Proactively identify tenant
vulnerabilities that require
immediate support

v Affordability assessment

Name / account number: Sandy Lane
Postcode: NE14BR

Date of application: 14/03/2024

Tenant does not meet requirements and affordability
F iicat
odiloialidin criteria for this address

Current total income (per month): £1,230.00
Total income potentially eligible for (per month): £1,690.00
Total outgoings (per month): £1,125.50
Disposable income Low
Vulnerability Low
Likely to need support to claim benefits? Yes
Rent as a percentage of total income 32%

Rent covered by housing benefit or housing element of UC
Percentage of rent due

policyinpractice.co.uk




Budgeting advice and financial sustainability

_ Your Costs £2303.81
e Breakdown tenant expenditure

graphically

e Create actionable advice based
on ONS expenditure data

4=x
e Create sustainable budget plans
with your tenant and prevent
future rent arrears
» Home and contents @ Utilities Care and health Transport and travel
@ Pension and insurance Commun ication and leisure Food and housekeeping

[
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Data porting and the Better Off platform

One click applications for support
provided by our Better Off platform

Extra support tailored to individual
circumstances and provide holistic
income maximisation

Integration and collaboration with
Advice Pro, Pocket Power, Lightning
Reach

Apply now @

Help with your water bill

Your water company offers discounted bills for customers
on low incomes or receiving benefits. Answer a few

e . love evexy dvop
additional questions to apply now. 4

anglian
Apply now

Help with energy debt

British Gas Energy Trust provides financial support to

households struggling with energy debt with a grant that is A, British Gas
credited directly to your energy account. You do not need \ ’ Energy Trust
to be a British Gas customer.

Please download a PDF of your calculation here - you'll
need to upload it to apply.

Apply now
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Discussion
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Next steps

Take our very short survey when the webinar ends to:
e Give us feedback and ask further questions of our speakers
e Book a chat with the team

See you soon
e We're taking a summer break for August and will be back with two
webinars in September
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Thank you

Hana Westby, SNG

Lizzie Aston-Long, SNG

Ed McNamara, Policy in Practice
Kate Collins, Policy in Practice

hello@policyinpractice.co.uk
0330 088 9242
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